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TREE MANAGEMENT POLICY 
(REV 7/29/2003) 

 
OVERVIEW: 
The benefits associated with having trees in the human environment are many and 
well recognized. The relatively low habitat quality of the built environment is 
improved by the presence of both native and exotic trees helping to encourage 
wildlife into the city.  Trees in the urban environment are of ecological value, 
providing habitat benefits for a range of fauna. Urban trees provide food and 
shelter and nesting sites for several species of birds and other animals. Trees 
provide food in the form of insects, nectar and fruits. Native birds commonly use 
the urban forest for breeding.  
 
These habitat qualities are enhanced by the high structural and species diversity 
created by the combination of native and exotic trees and shrubs in private and 
public plantings. The urban forest also complements the ecology of adjoining 
reserves and woodlands. Policies that enhance and complement these qualities are 
encouraged. 
 
However, the habitat values provided by urban trees can compromise the safety 
needs of residents. An example of this is the conflict between the safety risk of old 
trees with hollow limbs versus the high habitat value they represent. 
 
The amenity values provided by most trees in urban areas are considerable. Areas 
with a high percentage of tree cover experience greater amenity through shade and 
reduced wind speed, increased property values and higher visual values.  In these 
areas energy consumption and water conservation efficiencies are improved and 
storm water run-off dynamics improved. Heating bills in winter are lower due to 
the reduced wind. And less energy is required for cooling in summer due to the 
shade provided by the trees. Poorly placed or inappropriate trees have a negative 
impact by causing shading in winter, damage to building and infrastructure and 
increased risk of damage as a result of falling limbs. 
 
The objective of tree management and protection is to ensure that the character and 
environment of urban areas are maintained and enhanced by protection and 
sustainable management of trees. 
 
The core objectives of the successful Tree Management and Protection Policy are 
to:  
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• Ensure that trees are adequately protected through planning policies and 
education;  
• Employ sound management of the urban forest;  
• Foster tree care through education;  
• Promote ‘the right tree in the right place’; 
 
CHARTER: 
The BOD using the Tree Management Policy of the Villa Dominique Viewhomes 
defines and implements operating policy concerning management of all trees on 
the community.  The policy address procedures for insuring safety of the trees, 
provides a basis for long-term planning for proper husbandry of the property trees 
and provides criteria for managing costs associated with these policies.  Final 
approval of all actions and expenditures are subject to approval by the BOD. 
 
POLICY: 
Summary:  The key objectivities of the Tree Management Policy is to insure that 
tree growth is managed so that the risks of injury to residents or damage to 
property is minimized to well within reasonable limits, that property values are 
maintained by proper husbandry of the trees and maintenance of the esthetics of 
the trees and that costs are minimized in keeping with the HOA budgets.  Concerns 
regarding tree removal from the development should be considered in terms of the 
net loss of trees. 
 
1. Safety:  Villa Dominique Viewhomes has many mature trees that could 
potentially cause injury or substantial damage to property.  The BOD using the 
Tree Management Policy shall establish a schedule, with consultation with a 
licensed/certified arborist to identify and review potential hazard trees.  Each 
identified tree shall be documented by map and appropriate marking of each tree if 
necessary.  Results of these evaluations shall be reviewed by the BOD. 
 
2. Planned potential Hazardous Tree removal:  Some varieties of trees have the 
potential for becoming Hazardous Trees.  The BOD using the Tree Management 
Policy shall identify and evaluate these trees for timely removal before they 
become problem trees that are expensive to remove.  Replacement of trees being 
removed, if needed, shall be a part of this long-term plan.  The BOD in conjunction 
with the Landscape Committee shall create a list of potential replacement species 
that must be used within the community.  The long-term removal plan shall be 
reviewed and implemented by the BOD.  The implementation, review of progress 
and revisions of the plan shall be implemented by the BOD as necessary. 
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3. Planned potential Problem Tree removal:  Some trees within the community 
are planted in locations where they will potentially become Problem Trees due to 
proximity to buildings, sidewalks, the basic instability of the tree species, problems 
with sap or bugs or other unwanted characteristics. The committee shall identify 
and evaluate these trees for timely removal before they become Problem Trees that 
have already caused damage.  Replacement of trees being removed, if needed, shall 
be a part of this long-term plan.  The BOD in conjunction with the Landscape 
Committee shall create a list of potential replacement species that must be used 
within the community.  The plan shall be reviewed and implemented by the BOD.  
The implementation, review of progress and revisions of the plan shall be 
implemented by the BOD as necessary. 
 
4. View Maintenance:  Views are an important feature within the Viewhome 
community and contribute directly to the property values of many units.  The BOD 
using the Tree Management Policy shall define criteria for removal or trimming of 
trees based on views.  This policy shall maintain the balance of maintaining trees 
for their intrinsic and esthetic value to the community as well as ensuring privacy 
created by existing trees, where the removal or altering of such existing trees 
would expose buildings and windows versus the value of maintaining views of 
owners.  The BOD shall provide a process whereby owners may obtain signatures 
from a majority of other directly affected owners to establish their justification for 
tree removal.  The BOD will review each request and provide their 
recommendations.  The BOD retains final approval for removal of trees regardless 
of the vote of affected owners.  
 
5. Landscape Committee interface:  The BOD using the Tree Management 
Policy as guidance reviews any requests from the Landscape Committee for tree 
additions or removals.  Such requests shall be reviewed against the Tree 
Management Policy by the BOD and their recommendation provided to the 
Landscape Committee including any changes or recommendations. The resulting 
plan shall be presented to the BOD for final approval and funding.   
 
The BOD using the Tree Management Policy and in conjunction with the 
Landscape Committee shall create and maintain a tree trimming design guideline.  
This guideline shall provide information on how various species and different areas 
are to be trimmed.  The intent is to develop a definable style and provide specific 
information to contractors for bidding as well as actual implementation.  
 
The BOD shall review tree removal or replacement plans with the Landscape 
Committee when beautification of the community is the goal. 
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6. Cost control measures:  The BOD using the Tree Management Policy shall 
develop a budget plan for use in planning the annual budget and revise the plan to 
incorporate any changes made in the final budgeting process by the BOD.  Budget 
items submitted to the BOD shall be separately stated and costed and a priority 
rating for each such item shall be assigned. 
 
The BOD using the Tree Management Policy shall establish a list of cost cutting 
activities for each fiscal year.  Multiple year activities may be carried forward on 
the list for following years.  Other measures may be carried forward if they could 
not be implemented in preceding years.  The list of cost cutting measures must 
contain at least three activities, but should be as robust as possible.  The BOD is 
urged to solicit ideas from other owners, tree and landscape professionals and our 
management company.  
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POLICY ON TREE REMOVAL 
(Rev 7/29/2003) 
Category One: Hazard or Problem Trees 
Trees that have been evaluated and have been determined to be dangerous due to 
potential wind damage; or are causing damage or will soon cause damage to 
sidewalks, other paved areas or in the view of the BOD using the Tree 
Management Policy the aesthetics of the community are adversely affected by the 
tree. 
 
Action: They recommend removal or lacing at HOA expense to the BOD.  If the 
BOD concurs, it will authorize funding for the removal or lacing of the tree. 
 
Category Two: View Obstruction Trees 
A tree is obscuring the view of one or more homeowners. 
 
Action:  The BOD using the Tree Management Policy evaluates the homeowner's 
request and verifies that the view is being obscured and therefore adversely affects 
the property value of the unit or community.  They recommend removal or lacing 
at HOA expense to the BOD.  If the BOD concurs, it will authorize funding for the 
removal or lacing of the tree. 
 
Category Three: Homeowner Preference 
The homeowner wants the tree removed because they don't like it. 
 
Action:  The BOD using the Tree Management Policy evaluates the homeowner 
request and determines that removal of the tree does not cause "aesthetic damage" 
to the property or unreasonably impact other owners.  They recommend removal or 
lacing at the owner’s expense to the BOD.   If the BOD concurs, the owner must 
arrange with an approved tree service to contact the Property Manager for 
scheduling and supervision. 
If the BOD does not agree with the homeowner no removal is allowed. 
 
Note:   
Policy is to notify all directly affected owners before any tree is removed or added 
so that owners have an opportunity to comment before things are forever changed. 
The final resolution rests with the BOD. 


