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Landscape Renovation and Maintenance Plan 
(Rev 2/11/2019) 

 
1. GOAL:  

The purpose of this Plan is to define the steps that are required to assure that 
all landscaping projects follow a systematic process to assure that we obtain the 
best results we can. The process requires clearly defining each project in terms 
of the goal of the project in very specific parameters. The defined goals must be 
approved by the Board. All tasks, materials and labor costs to accomplish the 
project must be listed, prioritized and have vetted and negotiated bids. Detailed 
schedules with associated costs and time-fames must be generated and 
approved by the Board before implementing those plans.  

 
2. Project Goals: 

The project goals are to be defined to achieve specific outcomes and must be 
clearly stated and be measurable. Stating what goals are not to be considered 
are required at times as well. The statement of goals is a foundation document 
and must be approved by the Board before other supporting efforts are initiated. 
It is not productive to prepare other documents if the Board cannot state clearly 
what the specific goal is. Often it is difficult to maintain the required level of 
discipline at this stage, but clearly defining the goals of the process is very 
important to the project’s success.  

 
3. Evaluation of the Current Situation: 

A detailed evaluation of the current situation is required to clarify what tasks will 
be required based on what the existing situation is. I.e., current irrigation is usable 
so only the heads need to be changed or a drain system is not repairable so new 
drainage approaches will be required. Not always clear where we are until we 
start work. Plans need to consider what the real situation is.  
 

4. Contract implementation: 
All contracts must be approved by the Board and the Contractor’s management 
before any work can be initiated. 
 

4.a A checklist shall be required for each project to insure that problems are kept 
at a minimum. An initial checklist is stated below but the project can add or 
delete items as appropriate. The Contractors bid’s must include: 
• A sketch of the project footprint including measurements, and addresses. 
• A sketch of drainage, irrigation and probable underground facilities. 
• A sketch of existing landscaping including trees. 
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• A survey of existing irrigation, drainage systems or other systems to be 
utilized, to verify they are in good working order and are compatible with the 
planned work.  

• The Board representative or Landscape Committee must provide the sketch of 
work to be done to all directly affected owners and seek any suggestions. The 
Board retains all approval authority. 

 
4.b Bid Checklist: 

Bids are required to have the following information. These details are required to 
achieve the best quality preparations of work statements and cost analysis: 
• Bids must identify addresses or area for which work is being done. 
• Bids must be identified by a unique bid number. 
• Bids must be dated. 
• Bids are required to have breakouts for: 

 - labor by task and labor class 
- materials 
- special equipment use 
- licenses and any other item of significant cost to the program.  

• The work statement items must be stated in clearly defined terms and be 
measurable i.e., square feet of grass, number of plants, number of irrigation 
heads, number of labor hours or other specific quantities that can be clearly 
defined and measured during the project and at completion of the project.  

• Parts or equipment to be installed must be described by the manufacturer’s 
model and part number.  

• Bids must describe the contractors warranty limits. 
• Contractor must certify that all workers assigned to this contract are legally 

authorized to work in this community.  
 

4.c Design Checklist: 
Designs for any project must consider items in the checklist. This is to assure 
that past lessons learned and use of collective knowledge are not lost to each 
new project. Designers can add to or delete items when appropriate. 

• A plant palette must be maintained by the Board to provide a consistent 
look to the community. The plant palette must not exceed 40 types of 
plants. If that number is exceeded, then removal of other plants from the 
palette is required.  

• The plant palette approved by the Board must be utilized.  
• Designs must address variables in sunlight that the area will experience. 
• Designs must address yearly cycles in selecting plants.  
• Designs must address irrigation issues, especially between type of plants. 
• Designs must address initial costs as well as annual maintenance costs.  
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• Designs must include sketches of the area with plant placings depicted. 
• Designs must include some accent color among the overall design.  
• Designs must use plants of different heights to add interest to the design. 
• 
 

4.d A work in progress checklist requires that: 
• A minimum of one week prior to the start of the approved contract, the contractor 

will work with our Property Manager to notify all impacted Homeowners when the 
work is to be performed, and about any other impacts expected. 

• DigAlert <https://www.digalert.org/contact> must be utilized before any 
digging or trenching is initiated. Note: DigAlert does not cover water and 
irrigation lines.  

• All equipment is to be installed per the manufacturer’s specifications.  
• All installed equipment cannot be covered until it is inspected and approved by 

the Contractor’s Landscape Supervisor and or VDVHA Representative. 
• All plants to be added must be placed, without planting, until the final 

placement is approved by the Board and such approval is provided to the 
contractor.  

• The contractor will perform basic cleaning of work area including the 
driveways and walkways, as a minimum, at the conclusion of work each day 
to minimize impact on the homeowners. 

 
4.e All completed projects must be closed out: 

• All project requirements must be reviewed and signed off before final 
acceptance. 

• No contractor can be paid until the final acceptance is approved by the Board. 
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APPENDIX A 
Contractor’s Bid Checklist 

(Rev 1/27/2019) 
 
 

Bids are required to have the following information. These details are required to 
achieve the best quality preparations of work statements and cost analysis: 
 
[ ] Bids must identify addresses or area for which work is being done. 
[ ] Bids must be identified by a unique bid number. 
[ ] Bids must be dated. 
     Bids are required to have breakouts for: 

[ ] - labor by task and labor class 
[ ] - materials 
[ ] - special equipment use 
[ ] - licenses and any other item of significant cost to the program.  

[ ] The work statement items must be stated in clearly defined terms and be 
measurable i.e., square feet of grass, number of plants, number of irrigation 
heads, number of labor hours or other specific quantities that can be clearly 
defined and measured during the project and at completion of the project.  

[ ] Parts or equipment to be installed must be described by the manufacturer’s 
model and part number.  

[ ] Bids must describe the contractors warranty limits. 


